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Small Group Discussion 

How do you plan to move forward based on lessons learned and activities completed 

today?  

 

 

 

 

 

What barriers/challenges do you foresee by moving forward with these (possibly) newer 

approaches? What buy-in and benefits do you foresee by moving forward?  

 

 

 

 

 

How can you utilize those barriers/challenges to refine next steps and how can you 

address the barriers and challenges? How can you utilize the potential benefits/areas of 

buy-in to further develop buy-in to move forward?  

 

 

 

 

 

 

 



Create an Action Plan 

 Activity Responsible Parties Timeframe 

Step 1    

Step 2    

Step 3    

Step 4    

    

    

    

 

Keep in Mind the Timeline

 


